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SCHOOL DISTRICT LEGAL STATUS
Legal Designation of the District

The official, corporate name of the school district shall be Cape Girardeau School District, County
of Cape Girardeau, State of Missouri, and herein referred to as the district. The Cape Girardeau
School District is a legal body corporate and a political subdivision of the State of Missouri, and may
sue or be sued in its legally designated name, and may levy and collect taxes within the limitations
of the Constitution and statutes of Missouri.

In accordance with state law, the Board of Education shall keep a common seal with which to attest
its official acts relative to district operations.

Type of School District/Territory of the District
The school district shall be and continue to be a seven-director school district with boundary limits

as now established, or as hereafter established according to state law.*

* The seventh member will be elected and this provision will be in effect at the first election
for members of the school board after January 1, 1993.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Cross Refs:  BBA, School Board Powers and Duties

Legal Refs:  Mo. Const., Art. IX, § 1 (a)
§§ 162.311, .459, .841, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri

© 2000, Missouri School Boards' Association, Registered in U.S. Copyright Office
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THE PEOPLE AND THEIR SCHOOL DISTRICT

Public education is a function of the State of Missouri as expressed in the Missouri Constitution, in
the state statutes, and in federal and state court decisions. The Constitution provides for the
establishment of a State Board of Education, which has general supervision of the public schools in
the state. In providing for a system of free public education in the State of Missouri, the state also
delegates certain responsibilities to local school districts.

Each district is governed by a Board of Education, which is elected locally and derives its power and
authority from the state statutes. The Board is mindful, however, that the people of the Cape
Girardeau School District are the ultimate governors of public education in the district, and that the
Board is directly accountable to the people through the elective process. The Board also believes
that this accountability is a shared responsibility involving district students, professional and support
staff employees, the superintendent of schools and the people themselves.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Cross Refs:  KC, Community Involvement in Decision Making

Legal Refs:  Mo. Const., Art. IX, § 1 (a)
§§ 160.011 - 171.011, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri

© 2000, Missouri School Boards' Association, Registered in U.S. Copyright Office

For Office Use Only: AB-C.1A Page 1
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PROHIBITION AGAINST ILLEGAL DISCRIMINATION AND HARASSMENT
General Rule

The Cape Girardeau School District No. 63 Board of Education is committed to maintaining a
workplace and educational environment that is free from illegal discrimination or harassment in
admission or access to, or treatment or employment in, its programs, activities and facilities.
Discrimination or harassment against employees, students or others on the basis of race, color,
religion, sex, national origin, ancestry, disability, age or any other characteristic protected by law is
strictly prohibited in accordance with law. The Cape Girardeau School District No. 63 is an equal
opportunity employer. Students, employees and others will not be disciplined for speech in
circumstances where it is protected by law. The Board also prohibits:

1. Retaliatory actions based on making complaints of prohibited discrimination or harassment
or based on participation in an investigation, formal proceeding or informal resolution
concerning prohibited discrimination or harassment.

2. Aiding, abetting, inciting, compelling or coercing discrimination or harassment.

3. Discrimination or harassment against any person because of such person’s association with
a person protected from discrimination or harassment due to one (1) or more of the above-
stated characteristics.

All employees, students and visitors must immediately report to the district for investigation any
incident or behavior that could constitute illegal discrimination or harassment.

Additional Prohibited Behavior

Behavior that is not unlawful or does not rise to the level of illegal discrimination or harassment
might still be unacceptable for the workplace or the educational environment. Demeaning or
otherwise harmful actions are prohibited, particularly if directed at personal characteristics including,
but not limited to, socioeconomic level, sexual orientation or perceived sexual orientation.

Consequences

Employees who violate this policy will be disciplined, up to and including employment termination.
Students who violate this policy will be disciplined, which may include suspension or expulsion.
Patrons, contractors, visitors or others who violate this policy may be prohibited from school grounds
or otherwise restricted while on school grounds. The superintendent or designee will contact law
enforcement or seek a court order to enforce this policy when necessary or when actions may
constitute criminal behavior.

Portions © 2007, Missouri School Boards” Association
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In accordance with law and district policy, any person suspected of abusing or neglecting a child will
be reported to the Children’s Division (CD) of the Department of Social Services.

Definitions

Discrimination — Conferring, refusing or denying benefits or providing differential treatment to a
person or class of persons in violation of law based on race, color, religion, sex, national origin,
ancestry, disability, age or any other characteristic protected by law, or based on a belief that such
a characteristic exists.

Harassment — A form of discrimination, as defined above, that occurs when the school or work
environment becomes permeated with intimidation, ridicule or insult that is sufficiently severe or
pervasive enough that it unreasonably alters the employment or educational environment.

Behaviors that could constitute illegal harassment include, but are not limited to, the following acts
if based on race, color, religion, sex, national origin, ancestry, disability, age or any other
characteristic protected by law or a belief that such a characteristic exists: graffiti; display of written
material or pictures; name calling; slurs; jokes; gestures; threatening, intimidating or hostile acts;
theft; or damage to property.

Sexual Harassment — A form of discrimination, as defined above, on the basis of sex. Sexual
harassment is unwelcome conduct that occurs when a) benefits or decisions are implicitly or
explicitly conditioned upon submission to, or punishment is applied for refusing to comply with,
unwelcome sexual advances, requests for sexual favors or conduct of a sexual nature; or b) the
school or work environment becomes permeated with intimidation, ridicule or insult that is based
on sex or is sexual in nature and that is sufficiently severe or pervasive enough to alter the conditions
of participation in the district’s programs and activities or the conditions of employment. Sexual
harassment may occur between members of the same or opposite sex. The district presumes a
student cannot consent to behavior of a sexual nature with an adult regardless of the circumstance.

Behaviors that could constitute sexual harassment include, but are not limited to:
1. Sexual advances and requests or pressure of any kind for sexual favors, activities or contact.

2. Conditioning grades, promotions, rewards or privileges on submission to sexual favors,
activities or contact.

3. Punishing or reprimanding persons who refuse to comply with sexual requests, activities or
contact.

Portions © 2007, Missouri School Boards” Association
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Graffiti, name calling, slurs, jokes, gestures or communications of a sexual nature or based
on sex.

Physical contact or touching of a sexual nature, including touching of intimate parts and
sexually motivated or inappropriate patting, pinching or rubbing.

Grievance — A verbal or written report (also known as a complaint) of discrimination or harassment
made to the compliance officer.

Compliance Officer

The Board designates the following individual to act as the district’s compliance officer:

Executive Director for Administrative Services
Central Administration Office

301 North Clark Street

Cape Girardeau, MO 63701

Phone: 573-335-1867

The compliance officer will:

1.

2.

Coordinate district compliance with this policy and the law.

Receive all grievances regarding discrimination and harassment in the Cape Girardeau
School District No. 63.

Serve as the district’s designated Title IX, Section 504 and Americans with Disabilities Act
(ADA) coordinator, as well as the contact person for compliance with other discrimination

laws.

Investigate or assign persons to investigate grievances; monitor the status of grievances; and
recommend consequences.

Seek legal advice when necessary to enforce this policy.

Report to the superintendent and the Board aggregate information regarding the number and
frequency of grievances and compliance with this policy.

Make recommendations regarding the implementation of this policy.

Portions © 2007, Missouri School Boards” Association
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8. Coordinate and institute training programs for district staff and supervisors as necessary to
meet the goals of this policy, including instruction in recognizing behavior that constitutes
discrimination and harassment.

9. Perform other duties as assigned by the superintendent.

In the event the compliance officer is unavailable or is the subject of a report that would otherwise
be made to the compliance officer, reports should instead be directed to the acting compliance
officer:

Assistant Superintendent
Central Administration Office
301 North Clark Street

Cape Girardeau, MO 63701
Phone: 573-335-1867

Public Notice

The superintendent or designee will continuously publicize the district’s policy prohibiting illegal
discrimination and harassment and disseminate information on how to report discrimination and
harassment. Notification of the district's policy will be posted in a public area of each building used
for instruction or employment or open to the public. Information will also be distributed annually
to employees, parents/guardians and students as well as to newly enrolled students and newly hired
employees. District bulletins, catalogs, application forms, recruitment material and the district’s
website will include a statement that the Cape Girardeau School District No. 63 does not
discriminate in its programs, activities, facilities or with regard to employment. The district will
provide information in alternative formats when necessary to accommodate persons with disabilities.

Reporting

All persons must report incidents that might constitute illegal discrimination or harassment directly
to the compliance officer or acting compliance officer. All district employees will direct all persons
seeking to make a grievance directly to the compliance officer. Even if the potential victim of
discrimination or harassment does not file a grievance, district employees are required to report to
the compliance officer any observations, rumors or other information regarding discrimination or
harassment prohibited by this policy. If a verbal grievance is made, the person will be asked to
submit a written complaint to the compliance officer or acting compliance officer. If a person
refuses or is unable to submit a written complaint, the compliance officer will summarize the verbal
complaint in writing. A grievance is not needed for the district to take action upon finding a
violation of law, district policy or district expectations.

Portions © 2007, Missouri School Boards” Association
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Students, employees and others may address concerns directly with the person alleged to have caused
harassment or discrimination in an attempt to resolve the issue, but are not expected or required to
do so.

Student-on-Student Harassment

Building-level administrators are in a unique position to identify and address discrimination and
harassment between students, particularly when behaviors are reported through the normal
disciplinary process and not through a grievance. The administrator has the ability to immediately
discipline a student for any behavior that otherwise would lead to disciplinary action in accordance
with the district’s discipline policy. The administrator will report all incidents of harassment and
discrimination to the compliance officer and will direct the parent/guardian and student to the
compliance officer for further assistance. The compliance officer may determine that the incident
has been appropriately addressed or recommend additional action. When a grievance is filed, the
investigation and complaint process detailed below will be used.

Investigation

The district will immediately investigate all grievances. All persons are required to cooperate fully
in the investigation. The district compliance officer or other designated investigator may utilize an
attorney or other professionals to conduct the investigation.

In determining whether alleged conduct constitutes discrimination or harassment, the district will
consider the surrounding circumstances, the nature of the behavior, the relationships between the
parties involved, past incidents, the context in which the alleged incidents occurred and all other
relevant information. Whether a particular action or incident constitutes a violation of this policy
requires a determination based on all of the facts and surrounding circumstances. If, after
investigation, school officials determine that it is more likely than not that discrimination,
harassment or other prohibited behavior has occurred, the district will take immediate corrective
action.

Grievance Process Overview

1. If a person designated to hear a grievance or appeal is the subject of the grievance, the next
highest step in the grievance process will be used.

2. Investigation and reporting deadlines are not mandatory upon the district when more time
might be necessary to adequately conduct an investigation and to render a decision. When
extended, the person filing the complaint will be notified. If more than twice the allotted
time has expired without a response, the appeal may be taken to the next level.

Portions © 2007, Missouri School Boards” Association
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3. Failure of the person filing the grievance to appeal within the timelines given will be
considered acceptance of the findings and remedial action taken.

4. The district will investigate all grievances, even if an outside enforcing agency such as the
Office for Civil Rights, law enforcement or the CD is also investigating a complaint arising
from the same circumstances.

5. The district will only share information regarding an individually identifiable student or
employee with the person filing the grievance or other persons if allowed by law and in
accordance with Board policy.

6. Uponreceiving a grievance, district administrators or supervisors, after consultation with the

compliance officer, will take immediate action if necessary to prevent further potential
discrimination or harassment during the pending investigation.

Grievance Process

Level I - A grievance is filed with the district's compliance officer. The compliance officer
may, at his or her discretion, assign a school principal or other appropriate supervisor to
conduct the investigation when appropriate.

Regardless of who investigates the grievance, an investigation will commence immediately,
but no later than ten (10) working days after the compliance officer receives the grievance.
The compliance officer will complete a written report within 30 working days of receiving
the grievance that 1) summarizes the facts; 2) makes conclusions on whether the facts
constitute a violation of this policy; and 3) if a violation of this policy is found, recommends
corrective action to the superintendent. If someone other than the compliance officer
conducts the investigation, the compliance officer or acting compliance officer will review
and sign the report. The person who filed the grievance will be notified in writing, in
accordance with law and district policy, regarding whether the policy has been violated.

Level I - Within five (5) working days after receiving the Level I decision, the person filing
the grievance may appeal the compliance officer’s decision to the superintendent by notifying
the superintendent in writing. The superintendent may, at his or her discretion, designate
another person (other than the compliance officer) to review the matter when appropriate.

Within ten (10) working days, the superintendent will complete a written decision on the
appeal, stating whether a violation of this policy is found and, if so, stating what corrective
actions will be implemented. If someone other than the superintendent conducts the appeal,
the superintendent will review and sign the report before it is given to the person appealing.
A copy of the appeal and decision will be given to the compliance officer or acting

Portions © 2007, Missouri School Boards” Association
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compliance officer. The person who filed the grievance will be notified in writing, in
accordance with law and district policy, regarding whether the policy has been violated.

3. Level IIT — Within five (§) working days after receiving the Level II decision, the person
filing the grievance may appeal the superintendent’s decision to the Board by notifying the
Board secretary in writing. The person filing the grievance will be allowed to address the
Board, and the Board may call for the presence of such other persons deemed necessary. The
Board will issue a decision within 30 working days for implementation by the administration.
The Board’s decision and any actions taken are final. The Board secretary will give the
compliance officer or acting compliance officer a copy of the appeal and decision. The
person who filed the grievance will be notified in writing, in accordance with law and district
policy, regarding whether the policy has been violated.

Confidentiality and Records

To the extent permitted by law and in accordance with Board policy, the district will keep
confidential the identity of the person filing a grievance and any grievance or other document that
is generated or received pertaining to grievances. Information may be disclosed if necessary to
further the investigation, appeal or resolution of a grievance, or if necessary to carry out disciplinary
measures. The district will disclose information to the district’s attorney, law enforcement, the CD
and others when necessary to enforce this policy or when required by law. In implementing this
policy, the district will comply with state and federal laws regarding the confidentiality of student
and employee records. Information regarding any resulting employee or student disciplinary action
will be maintained and released in the same manner as any other disciplinary record.

sk sk sk sk ok ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
Jor other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 03/18/2002; 12/17/2007

Cross Refs:  EHB, Technology Usage
GBCB, Staff Conduct
GBH, Staff/Student Relations
GBL, Personnel Records
GCD, Professional Staff Hiring

Portions © 2007, Missouri School Boards” Association
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GDC, Support Staff Recruiting/Posting of Vacancies/Hiring

IGBA, Programs for Students with Disabilities

IGBCB, Programs for Migrant Students

IGBH, Programs for Limited English Proficient/Language Minority Students
IGD, District-Sponsored Extracurricular Activities and Organizations

IICC, School Volunteers

JFCF, Hazing and Bullying

JG, Student Discipline

KK, Visitors to District Property/Events

Legal Refs:  Individuals with Disabilities Education Act, 20 U.S.C. §§ 1400 - 1487
Title IX of the Education Amendments of 1972, 20 U.S.C. § 1681
Equal Pay Act, 29 U.S.C. § 206(d)

Age Discrimination in Employment Act, 29 U.S.C. §§ 621 - 634

The Rehabilitation Act of 1973, Section 504, 29 U.S.C. § 794

Title VI of the Civil Rights Act of 1964, 42 U.S.C. §§ 2000d - 2000d-7
Title VII of the Civil Rights Act of 1964, 42 U.S.C. §§ 2000e - 2000e-17
Age Discrimination Act of 1975, 42 U.S.C. §§ 6101 - 6107

Americans with Disabilities Act, 42 U.S.C. §§ 12101 - 12213

Missouri Human Rights Act, §§ 213.010 - 213.137, RSMo.

Female Employees' Wages, §§ 290.400 - .450, RSMo.

Davis v. Monroe County Bd. of Educ., 526 U.S. 629 (1999)

Faragher v. City of Boca Raton, 524 U.S. 775 (1998)

Burlington Industries v. Ellerth, 524 U.S. 742 (1998)

Gebser v. Lago Vista Ind. Sch. Dist., 524 U.S. 274 (1998)

Oncale v. Sundowner Offshore Services, 523 U.S. 75 (1998)

Harris v. Forklift Systems, Inc., 510 U.S. 17 (1993)

Cape Girardeau School District No. 63, Cape Girardeau, Missouri

Portions © 2007, Missouri School Boards” Association
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SCHOOL DISTRICT MISSION

The mission of the Cape Girardeau School District, in collaboration with students, parents and
community, is to develop productive citizens of strong character with the skills and attitudes to
compete in a changing, global society.

sk ock sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993

Revised: 09/18/2006

Cross Refs:  IA, Instructional Goals/Priority Objectives
IF, Curriculum Development

IGA, Basic Instructional Program

Cape Girardeau School District No. 63, Cape Girardeau, Missouri

Portions © 2000, Missouri School Boards” Association
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DISTRICT WELLNESS PROGRAM

The Board recognizes the relationship between student well-being and student achievement as well
as the importance of a comprehensive district wellness program. Therefore, the district will provide
developmentally appropriate and sequential nutrition and physical education as well as opportunities
for physical activity. The wellness program will be implemented in a multidisciplinary fashion and
will be evidence based.

Wellness Committee

The district will establish a wellness committee that consists of at least one (1): parent, student,
nurse, school food service representative, Board member, school administrator, member of the
public, and other community members as appropriate. If available, a qualified, credentialed nutrition
professional will be a member of the wellness committee. The Board designates the following
individuals as wellness program coordinators: nutrition services coordinator and central office
administrator. Only employees of the district who are members of the wellness committee may serve
as wellness program coordinators. Wellness coordinators, in consultation with the wellness
committee, will be in charge of implementation and evaluation of this policy. Meetings, records and
votes of the wellness committee will adhere to the requirements of the Missouri Sunshine Law.

Nutrition Guidelines

It is the policy of the Cape Girardeau School District No. 63 that all foods and beverages made
available on campus during the school day are consistent with the Missouri Eat Smart nutrition
guidelines and the Dietary Guidelines for Americans. Guidelines for reimbursable school meals will
not be less restrictive than regulations and guidance issued by the Secretary of Agriculture pursuant
to law. The wellness committee and/or wellness coordinators will monitor foods available to
students during the school day (to include before-school breakfast programs and after-school tutoring
programs but shall exclude the Career Technology Center) in the following areas:

> National School Lunch Program and School Breakfast Program meals
> A la carte offerings in the food service program

> Vending machines

> Classroom parties, celebrations, fundraisers, rewards and school events
> Snacks served in after-school programs

Nutrition and Physical Education

The district will provide nutrition and physical education aligned with the Show-Me Standards and
Grade Level Expectations for Curriculum Development in Health/Physical Education in all grades.

Portions © 2005, Missouri School Boards” Association
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Other School-Based Activities

The wellness program coordinators, in consultation with the wellness committee, will serve in an
advisory role to address school-based activities to promote wellness.

Evaluation

Wellness program coordinators shall be responsible for monitoring of the district wellness policy and
for ensuring that schools meet the goals of the district wellness policy. Wellness program
coordinators will report to the Board annually.

sk ock sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 06/19/2006

Cross Refs:  EF, Food Services Management
EFB, Free and Reduced-Cost Food Services
IGAEA, Teaching about Drugs, Alcohol and Tobacco
IGBC, Parent/Family Involvement in Instructional and Other Programs
KI, Public Solicitations/Advertising in District Facilities

Legal Refs:  §§ 610.010 - .028, RSMo.
The Child Nutrition and WIC Reauthorization Act of 2004, Section 204, P.LL. 108 -
265
The Richard B. Russell National School Lunch Act, 42 U.S.C. §§ 1751 - 176%h
The Child Nutrition Act of 1966, 42 U.S.C. §§ 1771 - 1789

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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SCHOOL DISTRICT GOALS AND OBJECTIVES

The organizational goals of the Cape Girardeau Public Schools are:

To develop a continuum of educational services that are available, accessible and appropriate
for every student within our schools.

To work with the community to reduce the attitudinal barriers associated with concerns
regarding public education and to increase the capacity of community participation and

support to the mission of the Cape Girardeau Public Schools.

To work with the community to maximize those resources and support systems which have
a positive impact on the educational and developmental achievement of our students.

To work with staff, students and the community to adopt practices that protect instructional
time.

To develop a long-range fiscal plan ensuring that the quality of educational programs and
services will not vary solely due to changes in funding sources.

To optimize the quantity and quality of educational services that can be delivered per dollar
cost.

To increase parental and citizen involvement in the planning, delivery and evaluation of
educational services.

To maintain a staff of highly competent professionals who keep abreast of advances in the
field of education and who can apply accepted research and technologies to the mission of
the Cape Girardeau Public Schools.

To keep the community informed of our plans, activities and achievements.

To assure the legal and civil rights of our staff and our students.

To assume a leadership role in the planning, delivery and evaluation of educational programs
and services in Cape Girardeau, Southeast Missouri, and state of Missouri, and our nation.

To develop an information system which will allow the Board of Education and staff to
evaluate progress toward our stated goals and objectives.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 06/26/2000

Cape Girardeau School District No. 63, Cape Girardeau, Missouri

Portions © 2000, Missouri School Boards’ Association
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ACCOUNTABILITY/COMMITMENT TO ACCOMPLISHMENT

The Board accepts ultimate responsibility for all facets of the operations of the school district.
Because it is accountable to the patrons of the district, the Board will maintain a program of
accountability that will help to accomplish the following objectives:

> Clearly state expectations and purposes as these relate to district operations, programs,
departments and positions.

> Provide necessary resources and support to enable the professional and support staff to
achieve stated expectations and purposes subject to the financial resources of the district.

> Evaluate district operations, programs, services, and instructional activities to determine how
well expectations and purposes are being met.

> Evaluate the efforts of the employees of the Board and of the Board itself in accordance with
stated objectives. The first purpose of personnel evaluation will be to help each individual
make a maximum contribution to the goals and objectives of the school district.

The superintendent shall implement procedures to ensure continued progress and improvement of
the district operations through a program of meaningful evaluations and assessments, including
compliance with annual districtwide reporting requirements set forth by law.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/14/1995
Revised: 12/15/1997
Legal Refs:  § 160.522, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri

© 2000, Missouri School Boards' Association, Registered in U.S. Copyright Office

For Office Use Only: AF-C.1C (8/97) Page 1
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TOBACCO-FREE DISTRICT

To promote the health and safety of all students and staff and to promote the cleanliness of district
property, the district prohibits all employees, students and patrons from smoking or using tobacco
products in all district facilities, on district transportation and on all district grounds at all times.
This prohibition extends to all facilities the district owns, contracts for or leases to provide
educational services, routine health care, daycare or early childhood development services to
children. This prohibition does not apply to any private residence or any portion of a facility that is
used for inpatient hospital treatment of individuals dependent on, or addicted to, drugs or alcohol
in which the district provides services.

Students who possess or use tobacco products on district grounds, district transportation or at district
activities will be disciplined in accordance with Board policy.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993

Revised: 12/12/1994; 10/20/2003; 07/17/2006

Cross Refs:  IGAEA, Teaching about Drugs, Alcohol and Tobacco
JG, Student Discipline
KG, Community Use of School Facilities

Legal Refs:  §§ 191.765 - .777, 290.145, RSMo.
Pro-Children Act of 2001, 20 U.S.C. §§ 7182 - 7184

Cape Girardeau School District No. 63, Cape Girardeau, Missouri

© 2005, Missouri School Boards' Association, Registered in U.S. Copyright Office
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SECTION B: SCHOOL BOARD GOVERNANCE AND OPERATIONS

Code
BBA
BBB
BBBA
BBC
BBD
BBE
BBF
BBFA
BCA
BCB
BCC
BCCA
BCE
BCE-R
BCG
BDA
BDB
BDC
BDDA

BDDB

Title Last Board Action
School Board Powers and Duties .. ........................... 08/09/1993
School Board Elections . ........... .. ... ... .. 07/19/2004
Board Member Qualifications ............................... 04/23/2001
Board Member Resignation . ............. ... ... ... . ..., 04/21/2003
Board Member Removal from Office ......................... 08/09/1993
Unexpired Term Fulfillment/Vacancies . . ...................... 08/09/1993
School Board Member Ethics ......... ... ... ... ... ... ..., 03/19/2007
Board Member Conflict of Interest and Financial Disclosure . . . .. .. 08/27/2007
Board Organizational Meeting . . ............ ... ... . ........ 07/19/2004
Board Officers ...... ... . i 04/21/2003
Appointed Board Officials . ....... ... ... ... ... ... ... ..., 04/21/2003
MSBA Delegate and Alternate . ............ .. ..., 04/21/2003
Board Committees/Advisory Committees to the Board ........... 03/18/2002
Board-Appointed Committees .. ..............c.vuiniii... 04/21/2003
School Attorney/Legal Services ... .......... ..o, 04/21/2003
Regular Board Meetings ............. ... i, 04/23/2004
Special Board Meetings .. ...ttt 11/14/1994
EXecutive SesSionS . ... ...ttt 06/21/1999
Notification of Board Meetings . ............ ... .. .. .. ... 12/21/1998
Agendas . ... 12/21/1998

For Office Use Only: B_INDEX.C63 (9/05) Page 1















FILE: BBFA
Critical

BOARD MEMBER CONFLICT OF INTEREST AND FINANCIAL DISCLOSURE
(Districts Including Any Portion of a First-Class County)

All directors of the Cape Girardeau School District No. 63 Board of Education shall adhere to the
laws regarding conflict of interest and take steps to avoid situations where their decisions or actions
in their capacity as Board members conflict with the mission of the district.

As used in this policy, "businesses owned by Board members" includes sole proprietorships,
partnerships, joint ventures or corporations where the Board member is the sole proprietor, a partner
having more than a ten (10) percent partnership interest, or a coparticipant or owner of more than
ten (10) percent of the outstanding shares of any class of stock.

Sale, Rental, Lease or Provision of Personal Property

Board members or businesses they own shall not sell, rent, lease or provide personal property to the
district.

Sale, Rental or Lease of Real Property (Real Estate)

Board members and businesses they own may sell, rent or lease real estate to the district. Public
notice of the transaction must be given prior to execution if the payment to the Board member or
business exceeds $500 per transaction or $5,000 per year.

Employment

The district shall not employ Board members for compensation even on a substitute or part-time
basis. While a Board member remains on the School Board, the district will not accept an
application of employment from a Board member, consider a Board member for employment or
decide to employ a Board member. Board members may provide services on a volunteer basis.

Independent Contractor

Board members may provide services to the district as independent contractors through businesses
they own. If payment for the service exceeds $500 per transaction or $5,000 per year, the district
must give public notice and competitively bid the service, and the bid or offer of the Board member's
business must be the lowest received. Businesses owned by Board members may provide services
on a volunteer basis.
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Businesses That Employ Board Members

Board members may participate in discussions and vote on motions for the district to do business
with entities that employ the Board member as long as the business is not owned by the Board
member and the Board member will not receive any financial benefit from the transaction. The
Board member may need to submit a statement of interest as described below.

Statement of Interest

If a Board member has a substantial personal or private interest in a decision before the Board,
before voting the Board member shall provide a written report of the nature of the interest to the
Board secretary. The written statement will be recorded in the minutes. A Board member will have
complied with this requirement if the Board member has disclosed the interest in a personal financial
disclosure statement that was filed or amended prior to the vote.

A "substantial interest" exists when the Board member, his or her spouse or dependent children,
either singularly or collectively, directly or indirectly:

1. Own(s) ten (10) percent or more of any business entity; or
2. Own(s) an interest having a value of $10,000 or more in any business entity; or
3. Receive(s) a salary, gratuity or other compensation or remuneration of $5,000 or more from

any individual, partnership, organization or association within any calendar year.
Self-Dealing

A Board member shall not favorably act on any matter that is specifically designed to provide a
special monetary benefit to the Board member, his or her spouse or dependent children.

A "special monetary benefit" means being materially affected in a substantially different manner or
degree than the manner or degree in which the public in general will be affected or, if the matter
affects only a special class of persons, then affected in a substantially different manner or degree than
the manner or degree in which such class will be affected.

A Board member will not directly or indirectly influence or vote on a decision when the Board
member knows the result of the decision may be the acceptance by the district of a service or the
sale, rental or lease of property to the district and the Board member, his or her spouse, dependent
children in his or her custody or any business with which he or she is associated will benefit
financially.

© 2005, Missouri School Boards' Association, Registered in U.S. Copyright Office
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"Business with which a person is associated" means:
1. A sole proprietorship owned by the Board member, his or her spouse or any dependent
children in the person's custody.
2. A partnership or joint venture in which the Board member or spouse is a partner, other than

as a limited partner of a limited partnership, and any corporation or limited partnership in
which the Board member is an officer or director or of which the Board member, spouse or
dependent children in the Board member's custody, whether singularly or collectively, own
more than ten (10) percent of the outstanding shares of any class of stock or partnership
units.

3. Any trust in which the Board member is the settlor or trustee, or in which the Board member,
spouse or dependent children, singularly or collectively, are beneficiaries or holders of a
reversionary interest of ten (10) percent or more of the corpus of the trust.

Use of Confidential Information

A Board member shall not use confidential information obtained in the course of his or her official
capacity in any manner with the intent to result in financial gain for himself or herself, any other
person or any business.

Nepotism

A Board member shall not vote to employ or appoint any person who is related within the fourth
degree to such Board member by consanguinity or affinity. In the event that an individual is
recommended for employment or appointment and the individual is related within the fourth degree
to a Board member, the related Board member shall abstain from voting and shall leave the room
during consideration of the question and the vote.

"Fourth degree of consanguinity or affinity" means parents, grandparents, great-grandparents, great-
great-grandparents, spouse, children, siblings, grandchildren, great-grandchildren, great-great-
grandchildren, nieces or nephews, grand-nieces or grand-nephews, aunts or uncles, great-aunts or
great-uncles, and first cousins by virtue of a blood relationship or marriage.

Personal Financial Disclosure Statements
The Cape Girardeau School District No. 63 Board of Education hereby adopts a policy establishing
and making public its own method of disclosing financial interests of Board members, candidates

and specified administrators, in accordance with law. Personal financial disclosure statements as
described below shall be filed with the Missouri Ethics Commission and the Cape Girardeau School
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District No. 63 Board of Education, on or before May 1 for the preceding calendar year, unless the
person filing is a Board candidate. Candidates must file their reports within 14 days after the last
day to file for office. The reports will be made available for public inspection and copying during
normal business hours.

This portion of the policy dealing with the financial interest statement will be adopted in an open
meeting every other year by September 15. A certified copy of this policy/resolution shall be sent
to the Missouri Ethics Commission within ten (10) days of adoption.

Board Member Disclosure

All School Board members and candidates for School Board will disclose in writing the following
transactions if they occurred during the calendar year:

1. Each transaction in excess of $500 per year between the district and the individual, or any
person related within the first degree by consanguinity or affinity to the individual. The
statement does not need to include compensation received as an employee or payment of any
tax, fee or penalty due the district. The statement shall include the dates and identities of the
parties in the transaction.

"First degree of consanguinity or affinity" includes parents, spouse or children by virtue of
a blood relationship or marriage.

2. Each transaction in excess of $500 between the district and any business entity in which the
individual has a substantial interest. The statement does not need to include any payment of
tax, fee or penalty due the district or payment for providing utility service to the district. The
statement shall include the dates and identities of the parties in the transactions.

"Substantial interest" is ownership by the individual, his or her spouse or dependent children,
either singularly or collectively, directly or indirectly, of ten (10) percent or more of any
business entity, or of an interest having a value of $10,000 or more, or the receipt of a salary,
gratuity or other compensation of $5,000 or more from any individual, partnership,
organization or association within any calendar year.

Superintendent, Chief Purchasing Officer and General Counsel Disclosure
The superintendent, chief purchasing officer and general counsel, if employed full time, will disclose

in writing the information required in 1) and 2) above. In addition, these employees will disclose
the following information for themselves, their spouses and dependent children:

© 2005, Missouri School Boards' Association, Registered in U.S. Copyright Office
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1. The name and address of each employer from whom income of $1,000 or more was received
during the year covered by the statement.

2. The name and address of each sole proprietorship the individual owned.

3. The name, address and general nature of business conducted by each general partnership or
joint venture in which he or she was a partner or participant.

4. The name and address of each partner or coparticipant in the partnership or joint venture
unless the information is already filed with the secretary of state.

5. The name, address and general nature of business of any closely held corporation or limited

partnership in which the individual owned ten (10) percent or more of any class of the
outstanding stock or limited partners' units.

6. The name of any publicly traded corporation or limited partnership that is listed on a
regulated stock exchange or automated quotation system in which the individual owned two
(2) percent or more of any class of outstanding stock, limited partnership units or other equity
interests.

7. The names and addresses of each corporation for which the individual served in the capacity
of director, officer or receiver.

sk ock sk sk sk ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 09/10/1991
Revised: 08/17/1998; 07/17/2006
Readopted: ~ 08/18/2003; 08/29/2005; 08/27/2007
Cross Refs: DA, Fiscal Responsibility
DJC, Bidding Requirements
DIJF, Purchasing

FEF, Construction Contracts Bidding and Awards
GBCA, Staff Conflict of Interest
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GBL, Personnel Records

GCD, Professional Staff Recruiting and Hiring
GDC, Support Staff Recruiting and Hiring

JO, Student Records

Legal Refs:  Mo. Const. art. VII, § 6
§§ 105.450 - 458, .461 - .462, .466 - 467, .472, .476 - .492,162.261, .391, 168.126,
171.181, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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BOARD ORGANIZATIONAL MEETING

According to state law, the annual organizational meeting of the Board of Education shall be held
within 14 days after the annual Board election. The newly elected members shall qualify by taking
the oath of office as prescribed in Article VII, Section 11 of the Constitution of Missouri. The Board
secretary shall administer the oath to the new members.

The Board shall organize by the election of a president and vice president, and the Board shall, on
or before July 15 of each year, elect a secretary and a treasurer who shall assume their respective
duties on July 15. The secretary and treasurer may or may not be members of the Board. The
superintendent, who will serve as temporary chairperson, shall conduct the election of the president
and vice president.

sk ock sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 04/23/2001; 07/19/2004

Legal Refs:  Mo. Const. Art. VIL, § 11
§§ 162.301, 610.010 - .028, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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BOARD OFFICERS

The Board of Education shall elect a president and vice president at its organizational meeting.
Vacancies in Board officer positions shall be filled by holding another Board election to fill the
vacant positions.

Duties of the Board President

The president of the Board, in addition to duties prescribed by law, will exercise such powers as
properly pertain to the office according to Robert's Rules of Order, Revised. He or she shall have
the right, as shall other members of the Board, to offer resolutions, to discuss questions and to vote
thereon. The president will fulfill the responsibilities of the office as follows:

1. Preside, when present, at all meetings of the Board and be responsible for the orderly conduct
of such Board meetings.

2. Sign all legal documents as required by law, which includes all checks or warrants of items
ordered for payment by the Board, contracts approved by the Board, bonds and deeds of
conveyance issued by and/or for the district, and the district's annual financial statement. The
Board provides authorization for signatures to be affixed in facsimile.

3. Bring before the Board matters which, in his or her judgment, may require the attention of
the Board.
4. Appear on behalf of the Board in all actions brought by or against it, unless individually a

party, in which case this duty will be assigned by the Board.

5. Consult with the superintendent in planning agendas.

6. Confer with the superintendent on crucial matters that may occur between Board meetings.
7. Call special meetings of the Board, as found necessary.

8. Appoint special committees subject to the approval of the Board.

9. Act as public spokesperson for the Board, unlessthis responsibility is delegated to others.

10.  Perform any other duty formally allocated by the Board of Education, the Missouri State
Board of Education and/or the Missouri Department of Elementary and Secondary Education
or by legislative enactment.

© 2001, Missouri School Boards' Association, Registered in U.S. Copyright Office

For Office Use Only: BCB-C.1B (8/01) Page 1



FILE: BCB
Critical

Duties of the Board Vice President

It shall be the duty of the vice president of the Board to perform all the duties assigned to the
president in the event of the latter's disability or absence. The vice president shall also assume other
duties, which the Board of Education may assign.

sk ock sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993

Revised: 04/21/2003

Cross Refs:  DGA, Authorized Signatures

Legal Refs:  §§ 162.051, .301, 164.191, 165.021, .111, .131, 168.101, .126, 177.091, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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APPOINTED BOARD OFFICIALS
(Seven-Director District)

On or before July 15 of each year, the Board shall elect a school district secretary, treasurer and other
Board officials deemed necessary and advisable. The Board will set the terms of service and
compensation. If either the secretary or treasurer is a member of the Board, compensation for
services may not be received. If not a member of the Board, reasonable compensation for services
may be received. Vacancies in Board officer positions shall be filled by Board election of
replacements.

Duties of the Board Secretary

The secretary of the Board of Education shall perform or cause to be performed the following duties:

1. Be present at all regular and special meetings of the Board, and special Board committee
meetings as requested by the committee chairman, in order to keep an accurate record of the
proceedings.

2. Keep accurate record of Board member attendance at Board meetings.

3. Keep a complete and accurate record of all regular and special meetings of the Board of

Education, transcribe and type the official copy in the minutes book, and make copies of the
minutes for the superintendent and for each member of the Board.

4. Keep all records of the Board of Education in a fireproof vault or safe in the office of the
superintendent.

5. Notify all members of regular, executive or special meetings of the Board.

6. Post all notices required by law or when duly ordered by the Board.

7. Issue and/or sign all reports, orders and official documents when such are required by law

or duly ordered by the Board of Education.

8. Make and securely keep copies of election notices, contracts with teachers, certificates and
all other papers relating to the business of the district.

9. File a copy of all reports with the records of the district as required by law or by the Board
of Education.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Secure the election results of all propositions submitted to voters and duly enter such results
in the district records. This shall include votes on tax levies, bond issues and other issues
placed before the voters. Issue certificates of election to newly elected Board members.

Forward a complete copy of the annual report to the Missouri Department of Elementary and
Secondary Education (DESE) at Jefferson City at the designated time.

Publish advertisements, requests for bids, etc., as ordered by the Board.

Make all reports required by law to DESE, the United States Department of Education and
other federal/state agencies.

Destroy canceled bonds and interest coupons in the presence of at least two (2) Board
members and two (2) other witnesses, and record in the books of the district a description of
the bonds so destroyed by noting the date issued and due date, the number and amount of

each bond, and the names of Board members and witnesses who were present at the burning
of the bonds.

Maintain a correct plat of the district and notify DESE and the county clerk of any boundary
changes.

Certify copies of redistricting resolutions and plans.
Make attendance reports of any boundary changes to DESE and to the county clerk.

In the absence of both the president and vice president of the Board, the secretary shall call
a Board meeting to order and a president pro tempore shall be chosen.

Perform such additional functions as may be required by law or authorized by the Board of
Education, either directly or through the superintendent.

Duties of the Board Treasurer

The treasurer of the Board of Education shall perform or cause to be performed the following duties:

1.

Become the custodian of all school moneys derived from taxation for school purposes in the
district until paid out on the order of the Board.

Execute before entering the treasurer's duties a bond of security with two (2) or more
sureties, which shall be approved by the Board and payable to the Board, conditioned upon
the faithful discharge of the official duties of treasurer and in accordance with state law.

© 2001, Missouri School Boards' Association, Registered in U.S. Copyright Office
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Receive and deposit promptly all moneys belonging to the district and pay out the same upon
order of the Board of Education.

Pay out money from district funds only by order of the Board upon checks signed by the
president and treasurer. The Board provides authorization for signatures to be affixed in
facsimile.

Draw checks upon the order of the Board of Education in favor of any party to whom the
district has become legally indebted. The checks are to be paid out of any moneys in the

appropriate funds in the hands of the treasurer and belonging to the district.

Serve as legal custodian of all bonds, moneys and other securities belonging to the school
district.

Keep or cause to be kept complete, accurate and legal records of all moneys collected and
expended on Missouri uniform accounting forms.

Deliver to the Board of Education canceled bonds to be destroyed in compliance with the
state law.

Annually, not later than the first day of August, settle with the Board of Education and
account to the Board for all school moneys or funds received, from whom and on what

account they were received and the amount paid out for school purposes.

Present the annual settlement to the clerk of the county commission after its approval by the
Board.

Submit a monthly report to the Board reflecting the current balance in district funds and
receipts for the preceding month.

Make other such reports as may be required by the Board.
Keep records available for inspection by the Board at all times.

Deliver to successor in office all district books and papers with all district moneys or other
property in the treasurer's possession.

Sign all legal documents as required by law.

Perform other duties required by law and/or assigned by the Board.
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Note: The reader is encouraged to check the index located at the beginning of this section
Jor other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 08/10/1994; 04/21/2003
Cross Refs:  DH, Bonded Employees and Officers

Legal Refs:  §§ 105.273 - .276, 162.301, .303, .371, .391, 401, .441, .821, 163.081, 164.221,
181, 165.021, .061, .091, .101, .111, 291, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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MSBA DELEGATE AND ALTERNATE

At its annual organizational meeting, the Board of Education shall elect a Missouri School Boards'
Association (MSBA) delegate and alternate.

Duties of the MSBA Delegate

The MSBA delegate shall have the following duties:

> Serve as the liaison between MSBA and the Board of Education.

> Report monthly to the Board on important issues identified by MSBA to include state and
national issues, opportunities and concerns related to public schools, and other specific

information important to boards of education and the school districts they represent.

> Serve as a resource to the regional leadership committee in identifying persons with
leadership skills to serve in regional leadership positions.

> Actively participate in the development of the MSBA platform and resolutions.

> Attend and participate in the Delegate Assemblies.

> Attend and participate in MSBA spring and fall regional meetings and the annual Leadership
Summit.

Duties of the MSBA Alternate

The MSBA alternate will assume the role of delegate if the delegate is unable to serve.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/18/1997
Revised: 07/23/1998; 04/21/2003
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BOARD COMMITTEES/ADVISORY COMMITTEES TO THE BOARD

The Board shall act as a committee-of-the-whole on all matters pertaining to the business and
educational policies of the district. The Board may appoint standing committees; however, no
individual member or group comprised of less than the full membership of the Board shall exercise
the powers of the full Board, except in the case of committees appointed by the president to hear
appeals in student disciplinary matters.

With the approval or at the direction of the Board, the president of the Board may appoint temporary
ad hoc and/or special lay committees to assist the Board.

Final authority in the decision-making process will reside with the Board.

The custodian of records shall maintain a list of policy advisory committees. Any committee
appointed by or at the direction of the Board and which is authorized to report to the Board or any
advisory committee appointed by or at the direction of the Board for the specific purpose of
recommending directly to the Board or the superintendent any policies, policy revisions or
expenditure of public funds, will follow the Missouri Open Meetings and Records Act.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 03/18/2002
Cross Refs: DA, Fiscal Responsibility

Legal Refs:  §§ 167.171, 610.010 - .028, RSMo.
Jackson v. Board of Directors, 9 SW.3d 68 (Mo. App W.D. 2000)

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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BOARD-APPOINTED COMMITTEES

The Board will function and act as a body of the whole. However, the Board may be helped or aided
by special committees.

The president may recommend, with the approval of the majority of the Board, committee(s) to
perform various functions.

> Committee(s) may be terminated at any time by a majority vote of the membership of the
Board.

> Committee(s) will follow instructions given to them by the Board.

> If the committee is required by state or federal law, its composition and appointment shall

meet all the guidelines established for that purpose.
> Committee(s) shall be instructed as to:

a) The purpose to be served.

b) The length of time each member is being asked to serve.

c) The resources the Board will provide.

d) The date a report should be made to the Board or the superintendent.

The custodian of records of the district will keep a list of committees appointed by or at the direction
of the Board. Committees will conduct their business in compliance with the Missouri Sunshine
Law.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 04/21/2003

Legal Refs:  §§ 610.010 - .035, RSMo.
Jackson v. Board of Directors, 9 SW.3d 68 (Mo. App W.D. 2000)

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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SCHOOL ATTORNEY/LEGAL SERVICES

The Board recognizes that the increasing complexity of school district operations frequently requires
procurement of professional legal services. Consequently, the Board may select an attorney and/or
law firm for purposes of systematically providing such services. The Board shall prescribe the
duties, compensation and term of service for the attorney and/or law firm. It shall be the duty of the
counsel to advise the Board and to make recommendations concerning specific legal problems
submitted. Districts including one (1) or more cities or towns having a total population of at least
30,000 may retain an attorney on an annual basis.

A decision to seek legal counsel or advice on behalf of the school district shall normally be made
by the superintendent or by persons specifically authorized by the superintendent. It may also take
place as a consequence of formal Board direction.

Many types of legal assistance to the district may be considered routine, and may not require specific
Board approval or prior notice. However, when the administration concludes that unusual types or
amounts of professional legal service may be required, the Board directs the administration to so
advise it, and to expeditiously seek either initial or continuing authorization for such service.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 04/21/2003
Legal Refs:  § 162.411, RSMo.
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REGULAR BOARD MEETINGS

The Board of Education shall meet in regular sessions within the Cape Girardeau School District No.
63 throughout the year to transact such business as deemed necessary for the smooth operation of
the school district.

All regular meetings of the Board shall be held in the Central Administration Office building, 301
North Clark Street, Cape Girardeau, MO, unless otherwise specified in the publicized notice of the
meetings. The regular meetings of the Board of Education shall be held on the third Monday of each
month. The hour of the meeting shall be 6:00 p.m.

Public notice of the time, date, place and a tentative agenda advising the public of the matters to be
considered for each meeting will be posted as provided in § 610.020, RSMo. It shall be the duty of
the Board secretary to implement this policy.

All meetings of the Board of Education shall be open to the public and the press, except closed
sessions as authorized by law.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 12/21/1998; 04/19/2004
Legal Refs:  §§ 610.010 - .028, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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SPECIAL BOARD MEETINGS

Special Board meetings may be held from time to time as circumstances may demand. Special
meetings of the Board may be held at a time fixed by the Board, or on the call of the president. A
special meeting may also be called by at least four (4) members of the Board. Each member shall
be notified of the time, place and purpose of the meeting a reasonable amount of time in advance.

Public notices of the time, date, place and the tentative agenda for each special meeting of the Board
shall be posted as provided in § 610.020, RSMo.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 11/14/1994
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EXECUTIVE SESSIONS

The Board reserves the right, as provided by law, to conduct closed meetings, including any records
or votes, to the extent that they relate to:

1.

10.

Legal actions, including the district's work product and confidential communications between
the Board and its attorney. Any minutes, vote or settlement agreement relating to litigation
shall become available to the public following final disposition of the matter voted upon
except in eminent domain cases when the vote upon the issue of condemnation shall be made
available to the public immediately after the meeting at which the vote was taken. A
settlement agreement may be ordered closed by a court. However, the amount of any monies
paid by or on behalf of the school district, pursuant to the settlement agreement, must be
available to the public upon final disposition of the matter.

The lease, purchase or sale of real estate where public knowledge might adversely affect the
amount of money to be received or spent by the district. Any minutes, vote or public record
approving such a contract shall become available to the public within 72 hours after the
contract is executed.

Actions relating to the hiring, firing, disciplining or promotion of particular district
employees when personal information about the employee is discussed or recorded. Any
vote on a final decision to hire, fire, promote or discipline must be made available, with a
record of how each member voted, to the public within 72 hours of the close of the meeting,
except that the affected employee must first be notified. The term personal information
means information relating to the performance or merit of individual employees.

State militia or National Guard.

Proceedings involving the mental or physical health of an identifiable individual.

Scholastic probation, expulsion, or graduation of identifiable persons, including records of
individual graduation scores.

Testing and examination materials, until given for the final time.
Welfare cases of identifiable individuals.

Preparations for negotiations with employees and employee representatives, including any
work product of the Board.

Software codes.
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11. Competitive bidding specifications, until officially approved or published.
12. Sealed bids, until the earlier of the time all are opened or all are accepted or rejected.
13. Personnel records from which individuals can be identified, evaluations, or records

pertaining to employees or applicants for employment, but the names, positions, salaries and
lengths of service of persons employed shall always be available to the public.

14.  Records protected from disclosure by law.

15. Scientific and technological innovations in which the owner has a proprietary interest.

16.  Records relating to municipal hotlines established for reporting abuse and wrongdoing.
17. Confidential or privileged communications between the Board and its auditor, including all

auditor work product.

Before any meeting, record or vote of the Board may be closed, a majority of a quorum of the Board
shall so vote. The reason for holding the closed meeting, record, or vote with reference to the
specific statutory exemption relied on for closure and the roll call vote of each member on the
question of holding a closed meeting, record or vote, shall be announced publicly at an open session
and entered into the minutes. Only business directly related to the specific exemptions may be
discussed or voted at a closed meeting. Public notice of the closed meeting, record or vote shall be
posted as provided in § 610.020, RSMo. The notice shall include the specific statutory exception
under which the meeting will be closed, and the agenda shall include the closed session (see FILE:
BDDA, Notification of Board Meetings).

The Board shall only close that portion of the meeting facility needed to house the Board in closed
session. Members of the public must be allowed to remain so they may attend any open meeting that
follows the closed meeting.

A separate minute book used solely for the purpose of executive sessions shall be used to record the
minutes. Under such circumstances, the Board members and others in attendance are honor-bound
not to disclose the details or discussions of the executive session.

sk ock sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.
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Adopted: 08/09/1993

Revised: 06/21/1999

Cross Refs:  ECA, Building and Grounds Security
KBA, Public's Right to Know
KDA, Custodial and Noncustodial Parents

Legal Refs:  § 610.010 -.028, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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NOTIFICATION OF BOARD MEETINGS

The Board of Education shall give notice of the time, date, place and tentative agenda for each
meeting in a manner reasonably calculated to inform the public. Notice of each regular, special or
proposed closed meeting, record or vote of the Board of Education will be posted as provided in §
610.020, RSMo., including the following:

1. Notice shall be given at least 24 hours, exclusive of weekends and holidays when school is
closed, in advance of the meeting, unless for good cause such notice is impossible or
impractical, in which case as much notice as is reasonably possible shall be given. The
nature of the good cause must be stated in the minutes.

2. The notice shall be posted on a bulletin board or other easily accessible public place clearly
designated for that purpose at the principal office of the Board, or, if no such office exists,
at the building where the meeting will be held.

3. A copy of the notice and the tentative agenda shall be made available to area newspapers.
All interested news media organizations will be notified concurrently with members of the
Board, upon request, of all meetings of the Board of Education. To be notified of these
meetings, a news media organization should make a request to the secretary of the Board of
Education.

4. If the Board plans to conduct a closed session, the notice should include the specific
exception of § 610.021, under which the closed session is authorized, and the agenda should
include the closed session.

All Board meetings shall be held at a place and time reasonably convenient and of sufficient size to
accommodate the anticipated members of the public. In addition, reasonable efforts shall be made
to make the meeting accessible to individuals. with disabilities If either of these statutory
requirements is not met, the nature of the cause for noncompliance for the meeting should also be
stated in the Board minutes.

A formal subcommittee of the Board may conduct a meeting without advance notice during a lawful
meeting of the Board, a recess of that meeting, or immediately following that meeting. The
subcommittee's meeting must be announced at the Board meeting, and the subject of the meeting
must reasonably coincide with the subjects discussed at the Board meeting.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 12/21/1998
Legal Refs:  §§ 610.010 - .028, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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AGENDAS

A tentative agenda for each meeting of the Board shall be prepared by the superintendent, in
consultation with the Board president, and shall be included in the public notice of such meetings.
The tentative agenda must reasonably inform the public of matters to be considered. Any member
of the Board may request items to be placed on the agenda. The tentative agenda, related materials
and minutes of the previous meeting shall be mailed to each member at least four days prior to the
stated meeting.

The agenda for each meeting of the Board shall be adopted or modified by motion of a majority of
those Board members present. Once the agenda is approved, it shall require a vote of a majority of
the Board members present to make additional modifications.

Any patron or group of patrons desiring to be included on the agenda for the purpose of addressing
the Board shall make a request to the superintendent five (5) days prior to the regular Board meeting.
The request shall be submitted in writing, and shall provide sufficient detail to explain fully the
issue(s) to be discussed. The Board reserves the right to limit the number of and speaking time of
spokespersons appearing before the Board. Unless unusual circumstances dictate otherwise, the
Board will not make a decision on an issue(s) presented by an individual or group during that
particular meeting. The Board reserves the right to waive formalities in emergency situations, within
the limitations of state statutes.

The superintendent shall cause a sufficient number of copies of the tentative agenda to be prepared
and distributed to persons in attendance at the Board meeting.

Consent Agenda

In order to use time within the Board meetings more efficiently, the School Board also utilizes a
consent agenda whenever appropriate. Items placed on the consent agenda are routine in nature or
are among the many decisions that the Board has already determined are in the domain of the
administration.

When the consent agenda is presented to the Board for action, the Board president will provide the
opportunity for any member of the Board to request a discussion or removal of any item on the
agenda. Any item requested to be removed from the consent agenda by a Board member will be
placed on the regular agenda or removed from the agenda entirely, depending upon the request of
the member and the Board's agreement. Remaining items on the consent agenda are then voted on
and passed or denied by a single motion. The minutes of the Board meeting shall include the
outcome of the vote and a list of all the items which appeared on the consent agenda.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 12/21/1998
Legal Refs:  §§ 610.010 - .028, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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ORDER OF BUSINESS OF THE BOARD OF EDUCATION

The following shall be the order of business of the regular meetings. The order of business may be
changed by consent of all members present.

I Call to Order, Roll Call and Welcome

II. Approval of the Agenda

ML Information, Proposals or Comments from the Audience*
IV. Old Business

V. New Business

A. Approval of Consent Agenda Items

1. Minutes/Memoranda of Previous Meeting

2. Payment of Bills

3. Personnel Employment

4. Miscellaneous Consent Agenda Issues
B. Information Reports

1. Superintendent's Report

2. Treasurer's Report

3. Secretary's Report

4. Standing Committee Reports

5. Ad Hoc Committee Reports
C. Miscellaneous

VL Information and Proposals from Board Members
VII.  Closed Session to Consider Issues Allowed by Law
VIII.  Announcement of Any Action Taken During the Closed Session as Appropriate

IX. Adjournment

Portions © 2000, Missouri School Boards” Association
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* Members of the community may request to comment on agenda items in writing five (5) days
prior to the Board of Education meeting. Requests to address nonagenda items must be
submitted in writing three (3) days prior to the meeting.

All visitors agree to abide by the rules of the Board of Education when addressing the Board.
Personal charges or complaints against individual employees of the district are inappropriate
at a public meeting of the Board. Members of the Board and the superintendent may
question a speaker or comment in response to the speaker's remarks.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 04/10/1995

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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QUORUM
A quorum shall consist of four (4) members of the Board of Education present at a legally

constituted meeting under state law. No contract shall be let, person employed, bill approved or
warrant/check ordered unless a majority of the whole Board so votes.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Legal Refs:  § 162.301, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri
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VOTING METHOD

The president shall have a vote on all questions. When a member abstains from voting, such
abstention shall not be counted as a vote either for or against the proposal, but shall be entered in the
minutes as an abstention.

Any closed vote shall be taken by roll call. A roll call vote may also be taken on any motion in an
open public meeting, provided that a majority has voted to do so. When an open public vote is not
to be taken by roll call, any member may request that the Board be polled on any issue requiring a
vote. The number of "yea" and "nay" votes on any question shall be recorded in the minutes. Any
member, if he or she so desires, shall have the privilege of having his or her vote and reasons
therefore recorded on any question. Any member may also request that his or her vote be changed
if such request is made prior to consideration of the next order of business.

Members of the Board may vote and otherwise participate in meetings by means of contemporaneous
telephonic or other electronic participation. If a Board member so participates, the member is
entitled to have the actual physical presence of the member excused in circumstances where the
Board member would normally and reasonably have such absence excused. A member so
participating shall be counted present for purposes of convening a quorum. The Board secretary
shall ensure that the minutes reflect any electronic participation.

Any Board member wishing to participate in this manner should advise the Board president and
superintendent as early as possible to facilitate arrangements and avoid delays of the Board's
business. If the Board initiates contact after an item of business has been opened, the remotely
located member shall not participate until the next item of business is opened.

The superintendent shall ensure that adequate facilities and equipment for telephonic or other
electronic participation are furnished for Board meetings, when necessary, and shall take measures
to ensure the authentic identity of any remotely-located participants. The telephonic or other means
of electronic participation shall be made audible and/or visible, as appropriate, to all those entitled
to be present at any meeting where a member participates in this manner.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
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Revised: 12/21/1998
Cross Refs:  GCPF, Nonrenewal of Professional Staff Members
Legal Refs:  § 610.015, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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MINUTES

Whereas it is recognized that the Board of Education speaks through its minutes, the Board shall
direct the secretary of the Board to take, or cause to be taken, the minutes of each Board meeting.
The minutes of all Board meetings shall be accurate, complete and meet all legal requirements. A
copy of the exact proceedings as indicated by the minutes shall be sent to each Board member in the
Board packet mailed prior to the next scheduled Board meeting. The superintendent shall be
responsible for their safe keeping in a fireproof vault. The minutes of meetings of the Board of
Education will include but are not limited to the following:

1. The nature of the meeting (regular, special, open, closed, etc.), the time, the date, the place
of the meeting and the Board members present and absent.

2. A record of all motions made, together with the names of the members making and
seconding the motions, and a numerical record of the members voting "yea" and "nay,"
unless each member's vote is recorded due to a roll call vote or required by law. If arole call
vote is taken, the vote shall be attributed to the name of the member. Special notation should
be made of abstaining members, and their vote should be recorded as an abstention.

The minutes will be signed by the president and attested by the secretary of the Board following their
approval by the Board.

The closing of executive session votes and records shall be determined by a majority vote of the
quorum of the Board in a public session. Minutes and portions thereof shall be kept in a separate
minute book used solely for the purpose of executive sessions. Executive session minutes shall be
confidential material, and shall not be available to the public except as provided by law.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 03/18/2002

Cross Refs:  KBA, Public's Right to Know
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Legal Refs:  §§ 109.180 - .190, 610.010 - .028, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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BOARD MEETING MINUTES

Since the official minutes of the Board are the only basic legal record, it is important that they be
recorded with extreme care and completeness. The Board secretary shall adhere to the following
guidelines in recording Board minutes:

>

The minutes should be typewritten and pages numbered.
All minutes should be signed by the proper officers of the Board.

An accurate copy of all contracts approved, policies adopted and the content of consent
agendas voted on shall be attached to the typewritten minutes or kept with a direct reference
to the minutes addressing that item.

Once the minutes are approved, all handwritten notes can be destroyed. Any magnetic tapes
must be retained for one (1) year after being recorded in the official minutes. Tapes not
recorded in the official minutes must be retained permanently.

The original minutes book and supplemental information should be secured in a fireproof
safe, vault or file in the central administration office.

A duplicate set of minutes should be kept in a designated place in the central administration
office or be otherwise readily available for inspection following approval by the Board.
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Note: The reader is encouraged to check the index located at the beginning of this section

for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 04/21/2003

Legal Refs:  §§ 109.180 - .195, 610.010 - .035, RSMo.

Public School District Retention Manual

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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PUBLIC PARTICIPATION AT BOARD MEETINGS

To provide for full and open communication between the public and the Board of Education, the
Board authorizes several avenues for the exchange of information, ideas and opinions. All of the
following operate within the framework of the Board's scheduled meetings.

Meetings of the Board of Education follow a standard agenda. Following the "Call to Order," the
Board recognizes visitors and invites announcements. During this portion of the meeting, visitors
who have arranged in advance to do so are permitted to make a brief (3-5 minutes) statement,
express a viewpoint, or ask a question regarding matters related to the school system. Although
members of the Board or the superintendent may comment in response to a speaker's remarks, a
visitor should not expect an immediate reply. After the Board has obtained any necessary additional
information and has had time to reflect on the matter, a response will be given. The Board will not
normally act immediately on matters raised by visitors.

In most instances, the Board's dialogue on a given subject will occur as the items emerge naturally
through the planned agenda and not at the time of a visitor's presentation.

Persons addressing the Board should keep in mind that the Board's function is policy and decision
making. If aresident has a question about the school's operational procedures or practices, he or she
should contact the teacher or administrator closest to the situation. However, if a satisfactory
response is not obtained from the staff member closest to the situation, the questioner should proceed
to discuss the matter with the principal, then the appropriate director, and ultimately the
superintendent, before bringing the item before the Board.

Personal comments or complaints pertaining to individual employees of the district should not be
initiated at a public meeting of the Board. Such comments or complaints should be presented to the
superintendent in advance of the meeting, preferably in writing. All such comments or charges will
be referred to the superintendent for investigation and report. Finally, visitors must understand that
by law, the district cannot reveal closed personnel information.

All meetings of the Board will be presided over by a chairperson, with the primary purpose of
conducting the business of the Board in a responsible and expeditious manner. The chairperson will
have the authority to regulate and limit public participation within the provisions of Board policies
and accompanying regulations.

Following the public hearing portion of the agenda, the Board proceeds to other business items on
the agenda.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Cross Refs:  KC. Community Involvement in Decision Making
KK, Visitors to District Property/Events
KL, Public Complaints
KLB, Public Questions, Comments or Concerns Regarding District Instructional/
Media/Library Materials
Legal Refs:  §§ 610.010 - .028, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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RELEASE OF INFORMATION

The Cape Girardeau School District No. 63 believes that local control of public education is best
served when the patrons of the district and other members of the public have access to the meetings,
records and votes of the Board of Education. The following provisions shall govern the release of
information concerning the meetings, records and votes of the Board:

1.

In limited situations, important considerations of public policy require meetings of the Board,
including any record or vote, to be closed to the public. Meetings, records and votes shall
only be closed to the public as provided by law.

The Board shall appoint a custodian of records, who will be responsible for responding to
requests for records of the Board. Requests for records should be directed to the custodian,
whose identity will be made available on request.

The custodian of records shall:

ey

2)

3)

Respond to each request for inspection or copying as soon as possible but no later
than the end of the third business day following the date the request is received by the
custodian. The three-day requirement may be exceeded for reasonable cause;

Give a detailed explanation of the cause for delay and the place and earliest time and
date the record will be available if access is not granted immediately; and

If access is denied, upon request provide a written statement of specific statutory
ground for such denial no later than the third business day following the date that the
request for the statement is received.

Except as otherwise provided by law, the Board shall provide access to, and upon request
furnish copies of, public records subject to the following:

ey

2)

Copying fees shall not exceed actual costs of document search and duplication.
Actual costs shall be certified in writing by the custodian of records upon request.
Copies may be furnished free or at a reduced rate if the Board determines that it is in
the public interest because it is likely to contribute to public understanding of the
operations or activities of the district and is not primarily based on commercial
interests;

Fees for providing access to computer records, tapes, discs, videos, films or similar
items shall include only the cost of staff time, programming and copy or duplication
costs.

© 2000, Missouri School Boards' Association, Registered in U.S. Copyright Office
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3) Copy fees may be requested prior to copying.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 12/21/1998

Cross Refs:  CH, Policy Implementation and Dissemination
KB, Public Information Program

Legal Refs:  §§ 610.023, .026, .028, RSMo.

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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SCHOOL BOARD POLICY PROCESS

The Board of Education shall determine the policies to serve as a basis for the administration of the
school district. The formulation, development, adoption and revision of written policies, rules and
procedures shall constitute the basic method by which the Board of Education shall exercise its
leadership in the operation of the school district.

The Board may direct the district's administrative staff members to promulgate, implement and
maintain administrative procedures which are consistent with the Board's policies. While the Board
may wish to periodically review these procedures, the administration has the authority to make
adjustments to these procedures without Board approval, unless otherwise instructed by the Board.
The policies, rules and procedures of the Board of Education shall be consistent with the philosophy,
goals and objectives of the district, and shall be readily available to school district patrons.

The superintendent shall ensure that pertinent policies, rules and procedures shall be made available
to the entire school staff annually.

It shall be the duty of the members of the professional and support staff to become familiar with the
policies, rules and procedures so that each may clearly recognize his or her duties and relationships
within the school policies.

Proposals for new policies or revisions of current policies may be initiated by anyone interested in
or connected with the district, and must be presented in writing to the superintendent. The
superintendent and administration will review the proposal and recommend appropriate disposition
of the proposal. Upon its decision, the Board will inform the interested parties of the status of the
proposal and the Board's reasons for acceptance or rejection of the proposal. Except for the
alternative procedures described in this policy, the adoption of policies by the Board will follow the
sequence outlined for policy adoption. In the event of a discrepancy between written materials in
the district, Board policy will take precedence.

Policy Adoption

Policies may be adopted and/or amended only upon a majority vote of the members of the Board
present at a legally constituted meeting in which the proposed policy or amendment has been
included on the agenda and described in writing.

To permit time for study of new policies or amendments to policies, and to provide an opportunity

for interested parties to react, proposed policies or amendments will be presented as agenda items
to the Board.

© 2000, Missouri School Boards' Association, Registered in U.S. Copyright Office
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The formal adoption or revision of policies will be recorded in the minutes of the Board meeting.
Only those written statements so adopted or revised and so recorded will be regarded as official
policies of the Board. Policies may become effective immediately upon adoption, or at a specific
effective date established by the Board and provided in the motion to adopt.

Suspension of Policies

Policies of the Board may only be suspended at an official meeting of the Board by one of the
following procedures:

1. A majority vote of all the members of the Board, if the proposed suspension has been
described in writing.

2. A unanimous vote of all the members of the Board when the proposed suspension has not
been described in writing.

Administration in Policy Absence

The superintendent shall have the power to implement action within the school district if an
emergency situation should develop for which the Board has provided no policy guidelines.
However, the superintendent's decision shall be subject to review by the Board at its next regular
meeting. It is the superintendent's duty to inform the Board of any such action and of the need for
an official policy statement.

Policy Review

The superintendent shall be responsible for the administration of the policies adopted by the Board
of Education. In an effort to ensure that policies are updated to comply with the most recent federal
and state regulations, statutes and court decisions, the Board will review its policies on a continuing
basis. The superintendent is responsible for calling the Board's attention to all policies that are out
of date or that appear to need revision. The superintendent may designate a specific staff person who
will be responsible for entering policy update material into the manual and presenting any update
material received to the superintendent.

The Board directs the superintendent to recall all policy manuals periodically for purposes of
administrative updating and Board review. The superintendent and administrative staff shall make
every effort to ascertain that each copy of the policy manual or any excerpt therefrom is identical.
However, only that copy which is designated "official copy" and which is kept at all times in the
office of the superintendent of schools shall be recognized as authoritative.

© 2000, Missouri School Boards' Association, Registered in U.S. Copyright Office
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Alternative Procedures

The following procedure may be used to formally adopt or delete policies or amend any part of an
existing policy as recommended by an updating service such as that provided through the Missouri
School Boards' Association. Following review of the recommended changes, the Board may vote
to accept the recommendations of the policy service. The recommended changes will then be
considered immediately adopted and will be regarded as official Board policy.

In addition, the Board may determine that an emergency exists, and in such cases may immediately
adopt, repeal or amend a policy. The fact that such policy change is adopted as an emergency
measure shall be stated in the minutes.
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Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993

Revised: 03/18/2002

Cross Refs:  CH, Policy Implementation and Dissemination
Legal Refs: § 171.011, RSMo.
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BOARD-STAFF COMMUNICATIONS

L Beliefs Which Unite Us

We believe that teachers, administrators and school boards have a common goal -- that of
providing the best possible schools for the children and youth of the district. We believe that
to achieve effective communication among classroom teachers, administrators and school
boards they must together seek pathways for mutual development of policies and practices.
We believe that the provision of learning is paramount in the operation of the schools.

IL Principles Which Guide Us

1.

Build on Present Practices -- Effective teacher-administrator-Board relationships
should be developed by utilizing and improving any procedures of communication,
which in the current practice of a school system, are useful in developing school
policy on matters of common concern.

Involvement of Teachers -- The legal responsibility for the adoption of school
policies belongs to the Board exclusively. However, before arriving at a decision
with respect to important policies which affect the work of teachers, the Board should
make sure that teachers have participated cooperatively in the preparation of the
recommendation which it will have under consideration.

Contribution by Teachers -- Professionally prepared teachers are uniquely qualified
to make important contributions to the formulation or recommendations for school
policies which are related to the work of teachers.

Policies in Writing -- A cooperatively developed written school board policy is
fundamental to good Board-staff relationships. Written policies shall continue to be
used by the School Board on the basis for its action.

Role of Superintendent -- The role of the superintendent of schools is of utmost
importance because he or she must function both as the chief administrator for the
Board and as head of the professional staff. With this dual role goes the
responsibility of leadership. The superintendent's leadership should result in mutual
respect between the Board and the professional staff. It should result also in steps by
which differences can be resolved.
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1. Procedures Which We Follow in Keeping Open the Channels of Communication

1.

Requests for Conferences -- When the Teachers Association wishes to discuss a
matter or make a proposal, it shall make its request to the superintendent or his or her
representative. Accompanying the request for a conference will be a written
statement setting forth the nature of the concern of the professional staff. Such a
request should result in discussion between the superintendent and representatives
of the Teachers Association within a reasonable length of time.

Requests for conferences may move in the opposite direction. Whenever the
superintendent or the Board desires to discuss a matter of importance with the
Teachers Association, a request for a conference shall be directed to the president of
the Teachers Association. Accompanying such request should be a written statement
setting forth the concern of the superintendent and/or the Board. Such a request
should result in a conference within a reasonable period of time between a committee
representing the local Teachers Association and superintendent.

The Teachers Association may request a conference with the Board.

Conferences -- Facts, opinions and proposals shall be exchanged freely during the
conferences in an effort to reach mutual understanding. Participants in these
conferences may wish to utilize the services of consultants.

Policy -- When the participants reach an understanding, such understanding shall
become a recommendation for policy action by the Board.

Consultant Service -- When the School Board and representatives of the Association
experience difficulty in arriving at a solution on matters of great importance, well-
qualified consultants may be called with mutual consent to review the situation and
make recommendations. After reviewing the recommendations of the consultants,
the legal responsibility for making a final decision rests with the School Board.

sk sk sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted:

08/09/1993
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Cross Refs:  GBB, Staff Involvement in Decision Making
GBM, Staff Complaints and Grievances

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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NEW BOARD MEMBER ORIENTATION

Each new Board member shall be given an orientation program under the direction of the
superintendent. Included shall be an updated copy of the Policies and Regulations of the Cape
Girardeau School District, the budget, the latest annual report, and such other documents as the
superintendent deems essential to the operation of the district. The superintendent shall set aside
such time as is necessary to answer any questions arising from the study of these documents, and
shall cooperate fully in assisting the new member to become an informed and active Board member.

Within one year of their election or appointment, new Board members will complete at least 16
hours of orientation and training in a program presented by the Missouri School Boards Association
or approved by the State Board of Education.

sk ock sk ok ook ook ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/10/1994
Legal Refs:  §162.203, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri
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BOARD MEMBER COMPENSATION AND EXPENSES

As provided in state statutes, compensation is not provided for members of the Board of Education.
However, the Board recognizes the benefits derived by the school district through Board member
attendance at regional, state and national conferences and conventions and similar efforts on behalf
of the school district. As the school district as a whole is benefitted, the Board will reimburse Board
members for normal expenses for motel, food, registration, and transportation costs incurred while
attending authorized conferences and meetings.

sk ock sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Legal Refs:  § 162.391, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri
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BOARD MEMBER LIABILITY/INSURANCE

Because they are members of an agency of government whose powers and duties can only be
exercised by a decision of the majority of the Board when the Board is officially in session, the
members of the Board and its employees act as agents of the Board. None of these individuals
should be placed in a position of personal liability for the performance of the responsibilities vested
in them by the voters of the district.

Therefore, in order to protect the individual members of the Board, its agents, and the educational
interests of the district, the Board may purchase, in the absence of governmental immunity or in
addition to sovereign or governmental tort immunity, with public school funds, adequate errors and
omissions liability insurance and/or other types of insurance necessary to indemnify Board members
and agents of the Board for their official actions in the service of the district's schools.

sk sk sk sk ok ook ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993

Cross Refs:  EI, Insurance Management
EIA, Property and Liability Insurance

Legal Refs:  §§ 537.600 - .650, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri
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SCHOOL BOARD LEGISLATIVE PROGRAM

The Board, as an agent of the state, must operate within the bounds of state and federal law affecting
public education. If the Board is to meet its inherent responsibility to the residents and students of
the community, it must work vigorously for the passage of new laws designed to advance the cause
of good schools and for the repeal or modification of existing laws that impede this cause. To this
end, the Board will act accordingly as follows:

> Seek both direct and indirect representation of its position on pending legislation with
appropriate state and federal legislators and legislative committees.

> Be knowledgeable of the annual legislative program of the Missouri and National School
Boards' Associations.

> Work for the achievement of legislative objectives through the Missouri and National School
Boards' Associations and with other concerned groups.

sk ock sk sk ok ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 04/21/2003

Cape Girardeau School District No. 63, Cape Girardeau, Missouri
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SCHOOL BOARD MEMBERSHIPS

It may be the policy of the Board to maintain membership in the Missouri School Boards'
Association. Through this membership in the state association, the School Board maintains indirect
membership in the National School Boards Association. The Board shall seek to participate as fully
as possible in the activities of these organizations.

sk ock sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Revised: 04/15/1996
Legal Refs:  § 162.011, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri

© 2000, Missouri School Boards' Association, Registered in U.S. Copyright Office

For Office Use Only: BJ-C.1B (11/95) Page 1



SECTION C: GENERAL SCHOOL ADMINISTRATION

Code
CB
CBA
CBB
CBC
CBG
CBH
CBHA
CE
CF
CGC
CH

CHCA

Title Last Board Action
School Superintendent ... ........... .. ... 08/09/1993
Qualifications and Duties of the Superintendent . ................ 08/09/1993
Recruitment and Appointment of the Superintendent ............. 08/09/1993
Superintendent's Contract/Compensation and Benefits . ........... 08/09/1993
Evaluation of the Superintendent . . .......... ... ... ... ...... 08/09/1993
Superintendent's Termination of Employment .................. 08/09/1993
Superintendent's Retirement . .......... ... ... .. .. .. ... ... 08/09/1993
Administrative Councils, Cabinets and Committees . ............. 12/21/1998
School Building Administration .............. .. ... .. ...... 08/09/1993
State and Federal Programs Administration .................... 12/21/1998
Policy Implementation and Dissemination ..................... 09/17/2007
Handbooks . ....... ... 09/17/2007
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SCHOOL SUPERINTENDENT

The superintendent of schools shall be the chief executive officer of the Board of Education and the
administrative head of all divisions and departments of the Cape Girardeau School District. The
superintendent shall be responsible to the Board for the execution of its policies, rules and
regulations. The superintendent shall be the representative of the Board and the channel through
which all directives from the Board to its employees or students shall be communicated. The
superintendent may also give directives, which shall be valid until disapproved by the Board, for the
management of the school district to employees and students on points not covered by the adopted
policies, rules and regulations.

The superintendent shall be held accountable to the Board for all aspects of administering to the
school district. The execution of all decisions made by the Board concerning the internal operation
of the school district shall be delegated to the superintendent. The superintendent shall then be
responsible for the delegation of responsibility and authority for the operation of the various
functions of the district.

sk ock sk sk sk ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Legal Refs:  §§ 168.191, .201, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri
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QUALIFICATIONS AND DUTIES OF THE SUPERINTENDENT

POSITION:

QUALIFICATIONS:

REPORTS TO:

SUPERVISES:

JOB GOAL:

(Job Description)

Superintendent of Schools

The superintendent shall have completed a Master's Degree in
Educational Administration from an accredited college or university,
shall possess the necessary certification for the position as required
by the Missouri State Board of Education and shall have a
background of successful experience in public school teaching and
administration.

Board of Education

School principals and directors; through them, all personnel of
district.

The superintendent of schools is the chief executive officer of the
Board of Education. As an administrative school official, a major
portion of time should be devoted to the administration and
supervision of the entire school district. Competent educational
leadership is expected of the superintendent by the Board, as is the
maintenance of a relationship of mutual respect and confidence. The
superintendent should direct and coordinate the broad aspects of
personnel, finance, school facilities, curriculum and public relations.

DUTIES AND RESPONSIBILITIES:

1. The superintendent shall attend all meetings of the Board of Education, except when his or
her own election, efficiency or salary is being considered.

2. He or she shall be responsible for the formulation of policies, plans, programs, and rules and
regulations for approval by the Board of Education, and assist the Board in its duty of
legislation for the school system by preparing and presenting facts in support of his or her
recommendations relative to problems and issues before the Board.

3. The superintendent shall inform the Board of Education as to how its policies are being
carried out, as to the effectiveness of such policies, and as to the conditions and efficiency
of the different divisions of the school system. To this end he or she shall cause to be
maintained an effective system of financial accounting, competent business and property
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records, and suitable personnel and scholastic records. He or she shall report to the Board
at each meeting such matters as are pertinent to the business at hand, and shall present
annually or more frequently, reports covering various phases of the work of the school
system including recommendations relating to the needs of the system.

4. He or she shall spend at least one summer in each five-year period attending workshops or
curriculum conferences, etc., dealing with the work of the superintendency.

5. The superintendent shall attend state, regional and national conferences as directed by the
Board of Education as part of his or her official duties.

6. The superintendent or his or her designate shall make recommendations for the appointment,
promotion, demotion and discharge of all school employees. Appointments and dismissal
of contracts and certificated employees shall be subject to Board approval.

7. The superintendent may suspend employees in accordance with Board policy. Such
suspension shall be immediately reported to the Board.

8. The superintendent or his or her designate shall make such assignments, re-assignments, and
transfers as are in his or her professional judgment necessary to secure the highest efficiency
of the entire staff.

9. The superintendent shall have power to suspend within statutory limits, from the schools any
pupils guilty of gross misconduct or continual insubordination to school organization and/or
regulations and privileges. The right to suspend indefinitely and to expel is a power duly
retained by the Board of Education.

10.  The superintendent shall require reports from all employees as he or she may desire from
time to time.

11.  The superintendent shall recommend a schedule of salaries to the Board of Education for
consideration.
12.  The superintendent shall be responsible for organizing the administrative plan for the school

system and for directing the efforts of the administrative and supervisory employees.

13. The superintendent shall be responsible for the development, maintenance and operation of
a suitable program of in-service training in all branches and divisions of the school system.
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The superintendent shall be empowered to appoint committees for evaluation of teacher
training in conjunction with the salary schedule as it pertains to credit beyond the master's
degree. Final decision will rest on the superintendent with Board approval.

The superintendent shall approve the appointment of faculty committees that may be required
for the execution and establishment of educational practices and policies.

The superintendent shall direct the preparation of an annual budget and present the budget
for the coming fiscal year to the Board of Education for consideration; and on the basis of
the budget presented, recommend to the Board the tax rate needed for the ensuing fiscal year.

The superintendent shall direct the administration of the budget after its approval by the
Board of Education and make or cause to be made monthly and annual reports which indicate
the status of the budget and of the financial affairs of the school system.

The superintendent shall supervise all purchases and expenditures in accord with the law, and
in accord with the budget approved by the Board of Education.

The superintendent shall give final authority to the business manager to purchase supplies
and equipment under the regulations of the Board of Education.

The superintendent shall maintain a program of continuous study and of long-range planning
in relation to the needs and problems of the schools and keep the Board of Education
informed as to the needs of the school system with reference to the physical facilities and the
educational program, and recommend procedures designed to deal effectively with problems
and needs of the school system.

The superintendent or his or her designate shall assist the architect employed by the Board
in drafting plans and specifications for construction work.

The superintendent or his or her designate shall determine the boundaries of the attendance
areas of the various school units and present them to the Board of Education for approval.

The superintendent shall have the authority to close schools in the event of extreme weather
conditions and at such times as the welfare of the school system seems to require such
closing, but the superintendent shall not be authorized to close schools for a period longer
than 36 hours without the affirmative action of the Board of Education.

The superintendent shall exercise general supervision over the policies and management of
individual schools.
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25.

26.

27.

28.

29.

30.

TERM

Salary,

The superintendent shall exercise general direction and supervision of all employees of the
school system.

The superintendent shall maintain liaison between the Board of Education and all employees.

The superintendent shall make recommendations to the Board for the employment of such
assistants as he or she may deem necessary. He or she may delegate to his or her assistants
various responsibilities and authority as may be necessary and legal.

The superintendent or his or her designate shall interpret the philosophy, aims and objectives
of the teaching program to the community.

The superintendent shall see that all constitutional and statutory laws and all State Board of
Education regulations governing the schools are effectively carried out, that all reports to
agencies designated by law or by the State Department of Education are made completely
and with punctuality, and that the rules and regulations of the Board of Education are
enforced.

The superintendent shall perform such other duties as may be assigned to him or her by the
Board of Education, and in matters not covered by the Board of Education rules and

regulations, he or she shall act on his or her own discretion if action is necessary, but shall
report his or her action to the Board of Education for its information and confirmation.

S OF EMPLOYMENT:

work year and vacation to be established by the Board.

EVALUATION:

Performance in this position will be evaluated annually in accordance with provisions of the Board's
policy on the evaluation of the superintendent.

sk sk sk sk sk ook ok

Note:

The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
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Legal Refs:  Handbook for Classification and Accreditation of Public School Districts in
Missouri, Missouri Department of Elementary and Secondary Education

Cape Girardeau School District No. 63, Cape Girardeau, Missouri

Portions © 2000, Missouri School Boards” Association

For Office Use Only: CBA-C.C63 Page 5



FILE: CBB
Critical

RECRUITMENT AND APPOINTMENT OF THE SUPERINTENDENT

The Board of Education is solely responsible for the recruitment, selection and appointment of the
superintendent of schools. The Board will conduct an active search to find the individual believed
most capable of putting into action the policies of the Board, while it remains cognizant of the
aspirations of the community, and of the professional and support staff.

The Board may seek the advice and counsel of interested individuals or an advisory committee. A
consultant may be employed to assist in the selection of a superintendent. However, after a thorough

consideration of qualified applicants, final selection will rest with the Board.

A vote of the majority of the whole Board will be required for the appointment of the superintendent.

sk ock sk sk sk ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
Legal Refs:  §§ 162.301, 168.191, .201, RSMo.

Cape Girardeau School District, Cape Girardeau Missouri
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SUPERINTENDENT'S CONTRACT/COMPENSATION
AND BENEFITS

The Board of Education may employ a superintendent of schools for a contract not to exceed three
years. The superintendent shall be employed on a 12-month basis.

Employment will be secured through a written contract, which will state the terms of the
appointment, compensation, vacation time, benefits and other conditions of employment. The
superintendent's contract shall be reviewed annually, and may be extended at the discretion of the
Board.

sk ock sk sk ok ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993

Legal Refs: 29 U.S.C. § 633a
§§ 168.191, .201, 432.080, RSMo.
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EVALUATION OF THE SUPERINTENDENT

As a regular and scheduled activity, the Board of Education will evaluate the performance of the
superintendent of schools according to written standards agreed to by the superintendent and the
Board. The primary purpose of the evaluation will be to effect improvements in administrative
leadership in the Cape Girardeau School District.

Through the evaluation of the superintendent, the Board will strive to accomplish the following
objectives:

> Clarify the superintendent's administrative leadership role as viewed by the Board.

> Maintain a harmonious working relationship between the superintendent and the Board.

> Assure the Board that its policies are being effectively administered by the superintendent.
> Enhance the administrative leadership in the district.

> Encourage open lines of communication throughout the school district.

The Board and the superintendent, on an annual basis, will mutually agree upon specific performance
criteria for the superintendent. These criteria will become the basis for the Board's evaluation of the
superintendent.

Following this evaluation, the Board may extend the superintendent's contract.

sk ock sk sk ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993

Legal Refs: 29 U.S.C. § 633A
§§ 168.201, 168.410, RSMo.
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SUPERINTENDENT'S TERMINATION OF EMPLOYMENT

The Board of Education believes that the school district thrives when it is administered by
professionals who have a sense of security in their positions. Written contracts are legally binding
agreements between the two parties involved. However, conditions sometimes result in the
termination of the superintendent's contractual status with the Board. This termination of contractual
status may be as follows:

> Voluntary -- At any time and under any conditions upon which both parties, the Board of
Education and the superintendent, agree. These conditions shall be reduced to writing.

OR

> Involuntary -- Nonrenewal of contract by the Board, or the superintendent's rejection of the
Board's contractual offer upon the expiration of the terms of the incumbent's contract. A
superintendent's contract can be terminated for cause following notice of charges and a
hearing for reasons which would justify termination of a probationary teacher.

sk ock sk ook ook ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993
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SUPERINTENDENT'S RETIREMENT
The superintendent of schools shall be a participant in the Public School Retirement System of the

State of Missouri, and shall be subject to the provisions thereof, including employee and Board
contributions to the retirement system at the current rate.

sk ock sk sk sk ok ok

Note: The reader is encouraged to check the index located at the beginning of this section
for other pertinent policies and to review administrative procedures and/or forms for
related information.

Adopted: 08/09/1993

Legal Refs: 29 U.S.C. § 633A
P.L. 99-592, Age Discrimination Act of 1967
§§ 169.010 - .140, RSMo.
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